
2026 Planning
Worksheet: 

7 Questions to Get
Clear, Focused &

Ready to Grow



Instructions

Grab a quiet moment, your favorite pen, and take 20–30 minutes to
answer these questions honestly. This process is designed to help you
clarify your business direction, uncover hidden roadblocks, and plan
your path to real results in 2026.

>
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Focus on ONE clear, measurable goal — something that gives your
business direction.

What is your top business goal in the next
12 months?

My Top goal for 2026

Why this goal matters to me?
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Be honest. What’s getting in the way? What’s been holding you back?
Potential obstacles (check any that apply):

My biggest challenge(s):

Not enough traffic
Poor website performance
Not enough leads
Lack of visibility
Inconsistent marketing
No systems in place
Limited budget
Lack of time or clarity
Other:

What is your biggest challenge that could keep
you from reaching that goal?
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What needs to change? Where do you need to grow or get support?

What skills do I need to develop?

What systems or tools do I need to implement?

What steps do you need to take to overcome
these challenges?
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What needs to change? Where do you need to grow or get support?

What decisions have I been avoiding?

What support or resources could help me?
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My next 3 steps:
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Think books, trainings, tools, coaches, mentors — and your own time.

Who can help me or guide me?

What investments (time/money) am I willing to make?

What actions am I committed to taking?

Who can help you, and what investments or
actions will move you forward?
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Support I’ll seek and investments I’ll make:



To hit that number, I need to:
Book                       clients per month
• Sell                          units of                        product
• Generate $                      per quarter
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Be specific. Then reverse-engineer what it takes to hit that number.

My 2026 Revenue Goal: $

How much revenue do you want to generate in
2026?
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Don’t reinvent the wheel — double down on what’s working.

Top Revenue Generator in 2025:

Ways I can scale or improve this offer:

What program, product, or service is currently
your biggest revenue generator?
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Not everything you offer needs to come with you into 2026.

Offers I’ll prioritize:

Offers I’ll expand or improve:

Offers I’ll phase out or retire:

Which services or offerings will you prioritize,
expand, or phase out?



13www.CaptivateDesigns.com 877-877-4936

+

What does success look like beyond revenue?
(Think impact, freedom, lifestyle, giving, creativity, fulfillment.)

What habits or mindsets might I need to shift?

Bonus Reflection Questions
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If I could only accomplish ONE thing in 2026, what would it be?
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Final Thought:

What’s one small action I can take this week to start moving toward
my 2026 goal?
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